Dear Prof Hassan A H Albar
	Project Management for Drug Development


11-12 September 2008 * Holiday Inn East Taipei, Taiwan 
It is my pleasure to invite you to attend the upcoming training course on Project Management for Drug Development, which is scheduled in Taipei from 11-12 September 2008. With more and more preclinical research being outsourced to Asia – to countries with an existing scientific base which is also attractive due to low costs and high expertise, there is a need in this industry to understand project management across all phases of drug development.
This two-day course focuses on best practice project management core competencies, tools and strategies which fit the challenges of development projects within the industry. Managers will develop new skills and refine existing knowledge while learning from the experiences and challenges of other industry players.
Course presentations will be drawn from a selection of project events from bioscience research and development. 
	Course Highlights


· Review the 9 essential competencies for managing research and development projects 

· Manage and Control Project Risk and Change 

· R20;Stage GateR21; your way to successful project outcomes 

· Monitor Project Health: develop metrics and performance indicators to track project progress 

· Match Project Management style and technique to product development stage 
· Put theory into practice during interactive sessions 
· Establish project communications and reporting techniques 

· Stay ahead with the latest project management strategies in biomedical R&D projects 

· Develop a ‘lessons learned’ and project management tools box that can be applied to your own projects 

	Course Facilitator


Dr. Geoff Regester, is co-founder and Executive Director of an Australian-based company providing project management services to the Biosciences industry. Geoff has 15 years senior management experience with delivery of complex R&D projects in government and private sectors
DonR17;t Delay. Only limited places are available to maximize learning and interactive participation.
Register to confirm your seat now! The course brochure and registration form are attached for your easy perusal.
	Register Today!


· Fax to +65-6392-3592 or 

· Email to register@magenta-global.com.sg 

· Call our customer service hotline +65-6391-2552 

· Go to our website: www.magenta-global.com.sg 

** Special discount will be given for group registrations! 
I look forward to seeing you in Taipei.
Best Regards,

Belinda Chow
Marketing Manager
Magenta Global Pte Ltd
Connecting Industry Professionals Worldwide
Tel: (65) 6391 2552
Fax: (65) 6391 3592
www.magenta-global.com.sg
Unsubscribe
You are currently subscribed to our mailing list. Please send an email to enquiry@magenta-global.com.sg and we will promptly remove you from our mailing list if you no longer wished to receive our emails. Thank you.
